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• Green Growth: SEA as an instrument towards GG 

 

The Banks working definition for Green Growth is:  

• “… the promotion and maximization of opportunities from 
economic growth through building resilience, managing natural 
assets efficiently and sustainably, including enhancing agriculture 
productivity, and promoting sustainable infrastructure”.  

 

This entails: 

• Valuing human, social and natural capital,  

• Efficient & sustainable use of  ecosystem goods & services,  

• Building resilience in a changing and increasingly inter-
 connected world. 

 

Broader Picture for SEA at AfDB 
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What role for SEA? 

SEA for promoting sustainability and incorporating environmental and 
social considerations into the policy, sector  and program level 
decision-making at the national/regional level: Moving beyond initial 
focus on avoiding potential harm. 

 

For enhancing the sustainability of interventions identified at the 
policy and sector levels. 

 

SEA establishes a mechanism for public accountability related to 
environmental, social and climate change impacts of policy and 
investment decisions 
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SEA for early integration of env’tal and social issues s 
in the conceptual or planning stages of the plan or 
program. 

 

Focus on broader environmental and social issues 
rather than on site-specific impacts  
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• Reference to SEA in the 2004 Environmental Policy for 
program, planning and policy level env’tal/social analysis 

 

• The ESAP 2001 refers to SEA, including:  

– When to use SEA 

– Guiding Principals & and approach to conduct of SEA 

 

• Strategic Impact Assessment guidelines prepared in 2003 and 
Provide a stepwise guide for conducting SEA  

 

• Guidance and Checklists for mainstreaming in CSP and RISP 

Basis for SEA  
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More recently 

SEA in the New Integrated Safeguards System (ISS): Mandatory 

 

The ISS  makes it mandatory to apply the SEA tool to address 
the env’tal and social issues arising from “upstream” 
operations, such as budget support and investment programs, 
preparation of CSPs and RISPs and PBOs. 

 

Climate Screening tool to support screening of investments in 
sectors deemed most vulnerable to climate change.   
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Why the increased emphasis on SEA?  

 

Vulnerability of most sectors the Bank supports to climate change: CC 
adds a layer of complexity that needs to be internalized in appraisal. 

 

Current heavy inclination to EIAs yet the Bank is increasingly supporting 
large regional integration programs with wider regional  Env’tal & social 
footprint. 

 

Super-imposing AfDB’s infrastructure development mandate over the 
current natural resources trends and their regional impacts 

(Development under situation of increasing bio-capacity deficit). 
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SEA for CSPs & Regional Integration Strategy Papers 

 

Means to address the cumulative effects of multiple initiatives within 
country/ region, including induced development  

 

Gives opportunity/forum to debate broader trans-boundary policy 
issues  

 

Potential to streamline subsequent project-based EAs and regulatory 
decision-making processes  

 

Intent is not to add another layer of “bureaucracy” but to provide a 
methodology in support of strategic planning and decision-making in 
a broader strategy, policy or regional context  
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RISP key dimension: How to address regional public goods (such 
as environment) 

Issues and Opportunities (Examples) 

• Most vulnerable sectors to climate change in North Africa are water resources, agriculture, 
and coastal zones. Adaptation efforts are limited and small-scale. 

• Enormous wind and solar resource potential that, if tapped, could lead to large greenhouse 
gas emission reductions. However, barriers exist to effective diffusion of renewable energy 
and energy efficiency technologies. 

• Limited management systems and capacity in the region to understand climate change risks, 
address clean energy barriers, and develop effective solutions.  

 
Potential Areas for Regional Integration with Bank Support  

• Strengthening existing arrangements on climate change and environment issues through 
stronger regional cooperation links 

• Reducing market barriers that limit the development of renewable energy 
• Integrating climate risks into national/regional investment decisions 
• Promoting effective regional/national ownership systems 
• Developing effective coordination protocols 
• Enhancing region-level capacity and targeted infrastructure investment for clean energy 

delivery 
 

Example: North Africa RISP: Main Findings 



Examples of SEA application at  AfDB 
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1. SEA for Morocco Green Plan 
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Key focus 

 

Food security, adaptation of agriculture to climate 
change and sustainable growth of small farmers 

 

Improved management of the agricultural value 
chain with farmer involvement and capacity 
development 
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Challenges 

(i) Conservation and valuing of underground 
Water;  

(ii) Energy efficiency in Agriculture 

(iii)Countering climate change;  

(iv) Promote Gender,  

(v) Foster cross-sectoral collaboration  

(vi) Coordination of financial and technical 
partners 

(vii)Cooperation and synergy within AfDB 
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i. Manage Institutional risk (in-country agency  coordination) 
ii. Synergie btwn Agriculture + Water + Environment + Energy 
iii. Harmonize Env. Management /financial, technical partners 
iv. climate change: Agric sector leadership, NAMA support 
 from AfDB; 
v. Continuing Underground Water reform 
 
vi. Consolidation of AfDB portfolio covering  
   irrigation   
  Solar and Wind Energy,  
  Private Sector Agro-entrerprises,  
  NAMA activities,  
  Pilot project on Gender in Agriculture  
 
 

Environmental Action Plan  
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- Governance, Management and Planning of AgWater 
 
- Integration of climate and environment in irrigation 
 
- Monitoring  underground water abstraction, IWRM, - - -- -  
 
- AgWater demand management and user performance 
 
- Intégration of energy dimension in agriculture for better linkage of 
rational water usage with energy issues  
- Protection of natural resources in local territories 
 
- Gender mainstreaming in Agricuture 
-  
Government capacity  development in  Env’tal Mngment 

 

ACTION 
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2. Drought Resilience & Sustainable Livelihoods Program 
in the Horn of Africa 
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Program components 

Component 1: Water resources development and 
management for livestock and agriculture with 
Improvement of water mangmt infrastructure 

 

Component 2: Improvement of the livestock 
infrastructures in the program area (animal health, 
livestock management, marketing…) 

 

Component 3: Program management and capacity-
building 
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Challenges 

Vulnerability to  climate change water scarcity, 
drought, natural resources (soil, vegetation, crops, 
etc.) overgrazing, flooding, drying out of water 
wells 

 

Conflicts over land and water resources  

 

Watershed management to reduce erosion, 
protection of water points by protective structures 
(dikes and drain protections), Select the site based 
on risk of flooding: 
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Response  
 

•Mitigation related to overgrazing: transboundary rangeland management  
 
•Health impacts on people and livestock: Integrated Pest Management 
 
•Improve access of vulnerable groups to project resources and benefits 
 a. marketing of animals and agricultural products  
 b. remunerated  employment in urban or  rural areas  
 c. women in trade of  dairy products, fruits, fish, thrift stores,  salt,  
  
• Adaptation to climate change:  
 a. Developing Agro-pastoralism 
 b. water conservation in large underground tanks  
 c. changing to more drought resistant animals (camel and goat)  
 d. movement of populations to less dry and urban areas 
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3. Twake Multi-purpose dam  Development Program  

The Dam across River Thwake will provide water for domestic use, 
generate 20MW of electricity and also provide water for irrigation. 

 

Dam will enhance opportunities for water harvesting & distribution as 
currently residents walk long distances (5 – 10km) in search of water 
for domestic use and livestock & what they find is mostly of inferior 
quality with health risks. 

 

The dam reservoir will physically cover an area of about 2,900ha 
spanning  2 – 3km wide and a throwback of about 9km upstream, 
mainly on Thwake river basin. 

 

Dam has a catchment area of 10,276 Km sq with 35% arable land and 
65% in semi arid lands.  
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Issues 

Proposal Initially submitted to AfDB as a dam construction project with 
EIA done for only dam construction not including components for 
power, irrigation and water supply. No climate impact analysis 

 

The feasibility of the energy and irrigation components not analyzed. 

 

Agencies responsible for irrigation development and power generation 
not consulted. 

 

AfDB advised that this was a complex development program with all 
components vulnerable to climate change impacts and moreover in a 
semi arid area. SEA recommended and currently ongoing. 
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• 32 Million UA;  10 Countries participating 

– Building Capacity for participating counries 

– Sustainable Biodiversity Mgmnt /Climate Change  

– Promotion of livelihoods for people living around 
protected areas 

24 

4. Congo Basin Ecosystems Conservation Support Program  
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• Conservation of second largest tropical Forest 

•   

• Responses to the continued forest degradation 
and climate change 

 

• Better understanding of carbon markets, 
environmental monitoring, and Local 
Development Fund (LDF). 
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SEA focus 
• Preservation of Ecosystems, rehabilitation of 

highly important ecological “hot spot” zones 
from gradual degradation 

 

• Promotion of Regional Public Goods (RPGs) and 
contribution to regional integration 

 

• Mitigation and adaptation to climate change, 
management of landscapes, reduce poverty 
and improve living conditions 
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SESA outcomes 
• SESA as a planning tool for optimization of the 

programme itself and outcomes 

 

• ESIA /ESMP of sub-projects necessary to address 
project specific risks 

 

• Proposed measures will be incorporated into the 
Program. 

•   

• Cost of mitigation measures determined during 
appraisal 
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Some Lessons learned 

• SEA growing importance with shift in investment type 
 

• Process is important: focus on ownership and consultation 
(need to strengthen country systems for SEA) 
 

• Opportunity for more interaction with governments  eg; in 
applying SEA during CSP Preparation. 
 

• Useful tool  to evaluate national GG policies /programs 
 

• ESIA / ESMP necessary for sub-projects 
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Challenges 
Who is responsible for implementing SEA/GG 
recommended interventions and with what resources?  

 

Demystifying the “additional layer” perception  

 

Realizing / demonstrating the added value of SEA. 

 

Making SEA  the way of doing business. 

Baselining and Indicators to measure success 
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Opportunities 
• The Update of SEA guidelines during the upcoming ESAP 

revision/update (This will align with GG debate) 

 

• Bank’s LTS which has embraced GG 

 

• The Banks “Green tools” ( GG Framework, CCAP, and Climate 
Screening tool) will support SEA/GG 

 

• Country GG strategies will support national SEA application 

 

• Continuing SEA/GG discourse (eg; SEA Task Team) 
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Thankyou  


